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… the Long Messy Journey
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Janice Fraser 
(@clevergirl)
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David Gray 
(@davegray)



From Lean Customer Development by Cindy Alvarez

Cindy Alvarez 
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Apply Scale of Truthiness…
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http://www.slideshare.net/toddwarfel/data-driven-personas

Todd Zaki Warfel 
(@zakiwarfel)



http://www.uie.com/brainsparks/2008/01/24/personas-are-not-a-document/

Personas are to Persona 
Descriptions as Vacations are to 
Souvenir Picture Albums 

— Jared Spool (@jmspool)
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https://medium.com/inclusive-software/describing-personas-af992e3fc527

Please remove age, gender, 
ethnicity, location from your 
personas. None of these 
things cause behavior/
thinking. But they cause 
assumptions. 

— Indi Young (@indiyoung)
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Realigning problems…
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https://jods.mitpress.mit.edu/pub/issue3-brand/release/2
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https://jods.mitpress.mit.edu/pub/issue3-brand/release/2

“Each layer is functionally 
different from the others 
and operates somewhat 
independently, but each 
layer influences and 
responds to the layers closest 
to it in a way that makes the 
whole system resilient.” 

— Steward Brand
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http://memegenerator.net/instance/54379154
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Why “mapping”?



https://blog.gardeviance.org/2016/07/show-me-map.html

I often visit new companies and they 
tell me that they use maps. I get 
excited and ask to look. Unfortunately 
what they show me are usually box 
and wire diagrams which lack basic 
elements of mapping. From a strategic 
point of view they are next to useless. 
They then often try to show me their 
strategy based upon their maps which 
invariably is the usually endless round 
of meme copying, consultant blah 
blah and wasted effort. 

— Simon Wardley (@swardley)



https://medium.com/wardleymaps/on-being-lost-2ef5f05eb1ec
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quietstars.com/pace-layer-mapping
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