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The Product Canvas
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... the Long Messy Journey
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Scale of Truthiness
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“WITH THOUSANDS OF CATS ALL
GOIN' THEIR OWN WwWAY,

I'VE GOTTA BELIEVE CAT HERDIN'
IS THE TOUGHEST THING | EVER DID."

*JESSE "Skeecter”™ SIMON

CAT HERDER-1833

https://www.flickr.com/photos/rbowen/1148435913






Behaviors

Has a housecleaner
Buys take-away 3 nights/wk

Frequently feels overwhelmed
when she “forgets” something

Demographics | Needs & Goals

Working mom Help! Running errands,

34 years old managing kids, keeping things
Lives in Reading, works in running

London Time for her girlfriends
Married, 2 kids To feel like she “has it sorted”

Household 125k/yr “To clone herseff”

Janice Fraser
(@clevergirl)

http://www.slideshare.net/clevergirl/luxr-oneday-workshop/73
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Values cash @ 9 Values time

Prefers predictability (9 &) Tries new things

Makes decisions (53 &) Follows orders
Health conscious (G &) Taste conscious

Makes decisions for self (5

@ Concerned what others will think

Cindy Alvarez
(@cindyalvarez)

From Lean Customer Development by Cindy Alvarez






Apply Scale of Truthiness...
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The Moderately Seasoned Professional

Michael

“I’d like to see a good, better, best.”

MICRAEL HAS BEEN IN SALES for  YEARS AND HAS BEEN SELLING AND OTHER

products for most of them. he's pretty comfortable with the Symbdol products and isn't that 5. 5 B
interested in basic product info, but Nads himsell wondering ¥ there’s a better alternative )l

than the product he's suggesting. t's a challenge keeping up to date on all the product info

from Symbol and the other lines he sells. he'd love 1o see something that recommends a .

g00d, better, and best option when they're available as well as showing him where the par-

ticular model stacks up against other competitive products.

The right tool for Michael helps him pick the best product white recommending other alterna-
tives. It also has case studies with examples of how other more seasoned salespeople have
been able 10 upsell in simiar environments and applcations. Accessories and add-on ser-
vices for Symbol scanners are a must. And if it Is a frontend for Solution Bullder that would
be a huge bonus.

AGE: 42 L PLPFPLFFEFFENFS
>N & & F & F L& &

OccuPATION: r egional Sales & :y' S \\,\ o \,\-;* T F &L s

& S PR F F. & "z YV

F ‘\;\\& - . & 5
&
Knowledge Activities and Interest

Primary Use Goals Influencers Frustrations & Pain Points
« Case studies « Pick the right product and find better alternatives. + Easy-to-use « having multiple usernames and passwords. he already
« Alternate product selections (good, better, best) + Keep up-to-date on competitive intelligence. + Speed has several for the gifferent applications he uses at work
o Accessory finder + Increase sales volume, + New product info and email - he doesn't need another one.
« Product info for new products or product refresh « Increase accessory and add-on sales. « Ability to run reports on open vs. closed quetes + Atool that leaves him in the dark
» Asa frontend to Solution Builder « Close more deals Faster. « Ability to generate quotes

Todd Zaki Warfel
(@zakiwarfel)

http://www.slideshare.net/toddwarfel/data-driven-personas



Personas are to Persona
Descriptions as Vacations are to
Souvenir Picture Albums

— Jared Spool (@jmspool)

o 4

http://www.uie.com/brainsparks/2008/01/2//personas-are-not-a-document/
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whan ahe Toegain” anemibng

Needs & Goals
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LeanPersona
Incremental Persona






Jeff Patton
(@jeffpatton)

https://www.jpattonassociates.com/user-story-mapping/



Jeff Patton
(@jeffpatton)

https://www.jpattonassociates.com/user-story-mapping/



Iterative Persona






https://medium.com/inclusive-software/describing-personas-af992e3fc527

Please remove age, gender,
ethnicity, location from your
personas. None of these
things cause behavior/
thinking. But they cause
assumptions.

— Indi Young (@indiyoung)
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Realigning problems...



http://commons.wikimedia.org/wiki/File:International _tidyman.svg



http://pixabay.com/en/viewpoint-gazebo-lookout-point-99199/



http://pixabay.com/en/sign-signs-traffic-road-street-39400/



http://pixabay.com/en/traffic-sign-road-sign-shield-6664/
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https://jods.mitpress.mit.edu/pub/issue3-brand/release/2

“Each layer is functionally
different from the others
and operates somewhat
iIndependently, but each
layer influences and
responds to the layers closest
to it in a way that makes the
whole system resilient.”

— Steward Brand
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Why “mapping’’?



I often visit new companies and they
tell me that they use maps. I get
excited and ask to look. Unfortunately
what they show me are usually box
and wire diagrams which lack basic
elements of mapping. From a strateqic
point of view they are next to useless.
They then often try to show me their
strateqgy based upon their maps which
invariably is the usually endless round
of meme copying, consultant blah
blah and wasted effort.

— Simon Wardley (@swardley)

https://blog.gardeviance.org/2016/07/show-me-map.html
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https://medium.com/wardleymaps/on-being-lost-2ef5fo5ebiec
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